
 

 

Medi-Sota, Serving Rural Health Care 

Utilization Management:  
Best Practice Applications for the Hospital Setting 

1:00—2:30 pm 
4-Part Webinar Series   Starts February 1, 2024    

This four-part series will introduce the role of utilization management as it applies to today’s contemporary case management 
models  These webinars will focus on understanding the utilization management processes for RNs assigned to this role. Also        
included in the webinars will be an example of the day in the life of a utilization case manager. Challenges for implementing the 
utilization management process will be addressed.  Included will be best-practice suggestions for your role of utilization                 
management with tips and strategies for stream-lining the process and making it as efficient as it can be. Additionally, discussed 
with be the importance of utilization management collaboration with physicians, the interdisciplinary team, and payers. Lastly, 
documentation of utilization management will be incorporated. This will include documentation in the medical record (what is 
appropriate and where do you document) and the role of an electronic utilization management software. 
Objectives 

• Understand the role of utilization management for the RN case manager. 

• Review best practices for the processes used to perform this role. 

• Discuss the compliance requirements for utilization management. 

• Apply medical necessity criteria into the clinical review process. 

• Use clinical review examples to apply the information learned. 

If you should have any questions contact  

Jennifer Gearman at 320-769-2269 or at jgearman@medi-sota.org 

Registration Fees  
 

Medi-Sota Members: $150/Person     Non-Medi-Sota Members: $300/Person 

 
Register HERE 

 
Prior to the program, you will receive an email with connection and course materials.   Registration Deadline: January 31, 2024 by 5 
pm this ensures all registrants will receive course information & any materials in a timely manner.  

Education Program 

Continuing Education:  Contact Hours: 6.0 

Application is being made to the following agencies: MN Board of Nursing and MN Board of Social Work. The # of CEU’s will be indicated on the                

certificate of attendance provided to each participant who attends the session.  To check on final hours awarded, please contact the Medi-Sota office. 

Cancellations must be made no later than 10 business days prior to the start of the course. The full course fee will be charged if cancellation is made 

in less than 10 business days. Full refunds will be given for all classes cancelled by Medi-Sota. Registration is transferable to another person.  

Registration Fees Cover All 4 Sessions 

Each session will be recorded and available on demand to registrants. Handouts will be provided prior to each session. 

Each session is 90 minutes, Held from 1:00—2:30 pm central or On-Demand once the recording is available. 

February 1, 2024 1:00 - 2:30 pm - Session 1 
Introduction to Utilization Management (UM)  

• Fundamentals of Utilization Management in the Case 
Management process.  
  

February 8, 2024 1:00 - 2:30 pm - Session 2 
Rules and Regulations Impacting Utilization Management 

• Compliance with rules and regulations related to UM. 
  

February 15, 2024 1:00 - 2:30 pm - Session 3 
Implementing an Effective Denial and Appeal Approach to 
Utilization Management   
• Strategies to manage potential denials before they  

occur.  
  

February 22, 2024 1:00 - 2:30 pm - Session 4 
Application of the Utilization Management Process  

• Applying concepts using real-life case studies. 

Instructors: Toni Cesta & Bev Cunningham, Principals at Case Management Concepts, LLC 

Target Audience: RN Case Managers, Hospitalists, Physician Advisors, CFO’s, & anyone responsible for Case Management. 
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https://medi-sota.org/main/index.php/en/education/workshop-calendar/event/208-utilization-management-best-practice-applications-for-the-hospital-setting

